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-^SUBJECT: 


...vi , -tract work "Tm irrihiiT rou coins 


1- APIV D ACH - Task I must be completed first as it is dc . . -no:’ 

(ci) to educate the contractor on COINS and its capabilities cm::. 

.1 imitations from the point of view of both the users (intelligence 
analysts ) and file sponsors, and (b) to collect information re- 

; i ■- J ; } 

quired by the contractor for Task II and Task III. The contractor 
must be prepared to implement Task I of this contract immediately 
which requires- that the personnel assigned be cleared for TOP 
SF CRIST SI/TK . 

'• * x : tUJiXh') ifIlVTl T Ii'TSibLIGi.t .'011 WOUKCIi OPil . ( Ccrap le ti on 

**KSlLJJarch 19.751 

a * PURpObb : The contractor will develop, organize 




a n e 


conduct si series of jam krai ops ta,. -demonstrate to use 
%ftnqr\ jxl rijyg.r ) , file sponsors and n3n ac:ersp r yirou-nnr/nt t! c 
COINS community, how. .COXIid -.can bo use d to day in s upporu of 
selected intelligence problems an^i. coul d re used to a.p-ar .:- 
•fejitsnt - Iff-ft ddi-tional on-line information handli ng u on 1 s y f • ^ ■ 
available in eOj.hS (a. e* , capability other tian query and respoi.se) 
bach of the uwo workshops should be designed to run 2 days and' 
accommodate 20-30 people from appro:-: i mate 1 v 1C different par- 
ticipating agencies. The su.os tantive intelligence problem areas 
have been selected to involve: 

(1) A set of intc.r-rcj.atcc COIIif’ filer, on a given sub- 
stantive intelligence problem wherein at xeast one file resides 
in each host file processing system in COINS (i.c., DIA, . NPIC u 
USA) , 
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* (2) The substnn'tive intol gonce analysts in a nurter 


of the organisations participating in COINS wno arc v/orhi.Kj ' on 

i 


a common substantive intelligence problem including the fixe 
sponsors . 

b. SUBSTANTIVE INTELLIGENCE 'PROBLEMS : Following' are the 

• : I 'i 

trub stra ? 1. 1 Ve intelligence problem areas around which the 

lint'll I l , 1 f m f“ i i T1 develop these work shops: , In addition, for each. 

i .. , i ■ : 

.problem identified some of the current COINS files that could 

be used in these workshops have been identified. 


SU r - CASKS 


For each of the aforementioned problem areas 


the contractor will accomplish the following tasks in developing 

oho material for the workshop: 

• r 

\ j . ' # • 

(1) Develop a number of scenarios (i.e. , five scenarios 

\ . . ! •••.' 
for each problem) for use in the workshop based on actual opera- 
tional situations demonstrating the operational requirements of 
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’ <lif j*dront organizations for the ir.Ccr-syntom or cross- ft jo 
correlation of in formation 3 : row di 1 to rent COT .0 f ; lcr. in ! _** 

I s 

ferent systems. 

_ ^ 4 . 1 I ■ v 

(2) 3 Jcsor ibe_ t lw c n . 1 -line too 1 s that need to be .develop-..;.^ 

. .! ■ \ , , ■ i I ! 

f H - 5^ I T to aid the analvsts in automatically ?orreIarmg 

* • ! . j ! I t 

. irrfd^ilft-ton retrieved from- files-in different systems. Identify 


existina , available inrormation handling tools in oho oc..tj. net 
works (e.g., ARP A) that may be applied to the problem. 

• ; • j . ? 

(3) Review users procedures and tools for accessing 
files and methods for correlating information today identifying 
areas for ■improvement. 

(4) Develop material and aids for the workshops in- 
cluding slides. 

d. ps*^ T ERARLE PRODUCTS : The following products will be 
delivered by the contractor to the COINS PJ’O for each of tr.c 
aforementioned tasks. 

(1) K detailed report (10 copies) on the results of 
tasks on each of the aforementioned substantive intelligence 
problems. This report will contain three sets of Connc neatior.! 

(a) What could be done to improve correlating infor- 
mation in the short tern with minor changes to the files and 


•systems? 


(b) What could be done in the long-term with major 


changer, in the files and the system? 


pu- . . - r .. 
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* * ( c ) yjhnh information too IV. now nvax - <olo or a - 

jCJiocluloa to 1.0 come ovnilal.lo shoultho ooo.l in the future- COXT.T 


ne tw or k a n u w ! 


lint now tools need to to developed? 


(2) The colds' PI10 and the contractor will organist ana 


conduct a workshop 


for each nroblem identified above for the 


intelligence analysts and file sponsor involved in each of the 
substantive intelligence problems identified hero. Thw wo^-sio-a 


will .be hold at a date and place mutually acceptable to the con- 
tractor and COINS Project Manager. Material developed for the 
■ workshops including the scenarios handouts and slides will be cor a 
the property of the COdllS PMO when this contract is completed for 
use in one or more of the training schools. 

' Qgi ' t J' *' " *" -CCl 

(1) TO train, motivate and inform a selected group of 
intelligence analysts, file sponsors and managers about the 
capabilities of COIiIS. 

(2) -s© identify areas of improvement in COIMS bom 
immediate and long ’term for user, file sponsors, systems per- 
sonnel and management. 

(3) to identify new on-line tofclsr to aid both substantive 

intelligence analysts and file sponsors. 

(4) to prepare training material and aids for the wr.rr- 
.. shops which can also be used in one or more of the intelligence 

i schools. 
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* f. GOVERNMENT PROVIDE : 

’ ~ :■ ■! i ; 

(].) Facilitv to build and make classmea slides to ue 

! •; . 

used in the workshop, 

■ , . , .■ I ’ ni 

(2) Reproduction facilities to rake necessary copies 

• i ' **’;■' 1 j 

I ' • 1 

for .use in the workshop. , * 

■ || ■ J 

(3) Cleared facilities to hold workshop. 

\ . ■ : 

* ■■■ ■ . , ..... I I 

(4) Orientations briefing on COINS and each COILS fixe 

i r i 

to bo conver'ed in each workshop including a review of users 

1 ! 

support aids available tor these files. {Users Guides, luC , 

, ■ i t 

TOCOL . f etc.} 

| j j 

— Sto -^SQINS Users Support Pa nel will monitor thr.^ . 

■ , . „ , I i **v *1 

task . Specif icallv it will assist the contractor m collecting 

* - , M :!-■! 

information, arrancrinq for the workshops and developing roaiisric 

1 | PW - * 1 ?" 

scenarios , * 


(6) The COINS PFO will make the necessary queries for 
the contractors as they are not authorized direct access to the 
terminal. 

g. COMPLETION DATE : 31 March 1975 

h. L EVEL OF UP FORT : 15 man-months of effort 

r SUR VEY AND ' pr. MON STRAV 7 . OKS pm COMPUTTT EASED INPOR- 


1 

r • ft i ■* \ 

t : 7 . • r 


NATION HANDLING TQ 


PURE OFF 


) Oj (Completion date 31) Juno W/b r ) 

Continue the survey and demonstrations of major 


computer based information handling tools currently available m 
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* and elsewhere which could bo t •efa] bo t.lio O.R. into 1.1 igci.c 


community serviced by COINS with or without boa ng modif ied. Th?:s 
j 'wd-jil 1 y conducted and funded by ABD-fl ) bur. now it 
\r> by the COINS PHO and expanded . 





b „ object ivr 


(1) Tscquaint: the intelligence community serviced by COIk£ 
v ?ith a variety of co.i'uter based information handling toois 
available and' how they might be useful to the intelligence coo- 
muni tv. 

. I 

(2) Assemble information required for use in TASK III 

of this contract. 

c. DELIVERABLE PRODUCTS: The contractor will: 


OS 


(1) Submit a written report (10 copies) cataloging t 
computer based information handling tools surveyed indicating : 

(a) Which ones have been demonstrated, and 

(b) How they could be uned by the intelligence 

community,, 

(2) Prepare and organize a number of demonstrations 

■ ' ■ -i ' ■ . • j i 

throughout the intelligence community of these computer based 
information handling tools at times and places mutually 
acceptable to the contractor and COINS Project Manager. The 
demonstrations including the procedures and data need not be 
classified but the discussions accompanying the de^ ionstratio,is 
may be classified to illustrate how the product being demon- 
strate d could be used by the intelligence • community . 

~ • 1 . j 

' d. GOVERNMEN T PROVISIONS : The government will provide 
space and facilities to conduct demonstrations including announce- 
ments. 

-G- ‘.'""M' 
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< « “e. COtir-UJTIOi-j DA m r>: ; 30 June J.075. . 1 


LEVI ’L OF 1 EL-fCct' : ’ G man-ncnths of effort 

,ffiECn::0Ii0J^-/r2ANSrFF rfcEEARgiL FACILITY (Cow- 


11-75 5 


a. Based on* the results of TASK I, and TASK II the contractor 

. ■ . i . ‘ , i I 

fill deliver- a report cohtaininc the detailed design specij.icat.tons 

■ ; ' . . I 

for a ” techno! oqv- transfer research facility" cc be imp len.cn tea 

: . | ' ■ I 

■lm network, . in FY-77. In preparing this report, con- 

sideration should bo riven to the National Software Works now 

i . . ' ' , . , , I 

being funded bv ARP A. At a minimum this rcoort snoulct conran nr 

' .! . . . ■ I 

(!) 3 dentitv of the computer systems and their conrigu- 

| 

rations which could be used for this facility, including system 

.1 ' | 

software and diagrams of the hardware and software systems. Tho 

advantages and. disadvantages of each sys tern should be identities.. 

■ ■ f 

(2) Details on the application software packages wo be 


made available by this facility: In some cases 


they will be: 


(a) Existing so f tv; arc packages which can be trans- 
ferred with little or no modifications, while in other cases they 


will have to be reprogrammed or modified. 

(b) In other cases new information handling cools 
will have to be developed. • 

(3) Staffing requirements and annual operating costs c:L 
the facility. 

(4) Operating procedures , ' including procedures for con- 


ducting 


information handling experiments in the facility and 


the transfer of useful information handling tools from the re- 
search facility to any operational system for continual use. 


j j&or 
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*■ '* ** ( 5 ) a list of the major "on-line tools to be used 

in conducting experiments after the facility is installed and 
becomes operational. 

( 6 ) Milestone? chart of the major events required to 
implement such a facility and to conedct the i.irst rive uitCj. 
motion handling experiments including the training of intelligence 
analysts. 

(7) Summary of resources (i.e . r manpovrer and dollars) 
required to implement such a facility and to ronciurt tn>» fi^^c 
five information handling experiments, including training o~ 
intelligence analysts . 

(fj) List of the advantages and benefits to be derived 
by the COINS community from the establishment of such a facility 
in the COIN'S network as well as the disadvantages. 

(9) Procedures for training intelligence analysts to use 
the facile tv and how such training will be conducted. 

b. In addition to preparing a written report (10 copies), 
the contractor will prepare a one-hour briefing j.or delivery to 
senior management in each of the participating agencies . it is 
anticipated that this one-hour 'briefing will be given approxi- 
mate ly 10 to 12 times. Slides and briefing aids will become the 

property of the COINS PmO. 

C. COMPLETION DATE: 30 June 1975 
d. LEVEL OF EFFORT: 15 man-month s of effort 
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^tJIPWRY 


ft* task I 
b. TASK II 
C. ' TASK III 


COMPILATION 

■ PATE 
31 March 1975 
30 June 1975 
30 June 1975 


-9- 


Cl 


han-moktks 
:OF EFFORT 

' 15MM 

6 Ml 

15m: . 


SECURITY CLEAR a: ■ C 


OF C( 
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TOP SECRET S7/TK 

TOP SECRET 

TOP SECRET SI/TK 
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36 man-months 
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